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	ECONOMIC DEVELOPMENT

	

	Programme (PBB)
	Sub Programme (PBB)
	Broad Activities
	Location

	Time Frame
		Funding Source
	Programme Status
	Implementing Institution/
Department

	
	
	
	
	 1ST
	2ND
	3RD
	4TH
	DACF
GH₵
	IGF
GH₵
	DACF-RFG
GOG
GH₵
	New
	On-going
	Lead
	Colla-
borating

	
                       PRIVATE SECTOR DEVELOPMENT (FINANCE DEPARTMENT)     

	Management and Administration
	Finance and Revenue Mobilization
	1. Ceded Revenue Collection by Area Councils and Establish Revenue Task Force and assign roles for effective and efficient revenue collection 
	All 12 Area Councils
	
	
	
	
	
	36,000
(IGF)
(3,000 each)
	
	
	

	Cent.
Admin
	Finance

	Management and Administration
	Finance and Revenue Mobilization
	2. Organise sensitization on property rate generation
	All 12 Area councils
	
	
	
	
	
	3,000
(IGF)
	
	
	

	Cent.
Admin
	Finance

	Management and Administration
	Finance and Revenue Mobilization
	3. Train and build capacity of revenue collectors
	Nyinahin
	
	
	
	
	10,000
	5,000
	
	
	
	Cent.
Admin
	Finance

	Management and Administration
	Finance and Revenue Mobilization
	4. Procure value books
	AMDA
	
	
	
	
	30,000.00
	
	
	
	
	Cent.
Admin
	Finance

	Management and Administration
	Finance and Revenue Mobilization
	5. Preparation of revenue improvement Action Plan
	AMDA
	
	
	
	
	3,000
	
	
	
	
	Cent. Admin
	Finance

	Management and Administration
	Finance and Revenue Mobilization
	6. Acquire and develop a database revenue software
	AMDA
	
	
	
	
	50,000
	
	
	
	
	Cent. Admin
	Finance, Budget and Revenue

	PRIVATE SECTOR DEVELOPMENT (BUSINESS ADVISORY CENTRE)

	Economic Development
	Trade, Tourism, and Industrial development
	       6. Training youth women groups on  additional livelihood
	Nyinahin
	
	
	
	
	10,000
(DACF)
	
	
	
	

	BAC
	Cent.
Admin.

	Economic Development
	Trade, Tourism, and Industrial development
	7. Facilitate women groups to acquire credit   facilities
	Nyinahin
	
	
	
	
	
	7,000
(IGF)
	
	
	

	BAC
	Cent.
Admin.


	Economic Development
	Trade, Tourism, and Industrial development
	8. Clearing site and exhibition  of  of  Amanano river
	Kasutia
	
	
	
	
	10,000
(DACF)
	
	
	
	
	 BAC
	Cent.
Admin.

	Economic Development
	Trade, Tourism, and Industrial development
	9. Support to Local Economic Development (LED) through technical skills training in Products Packaging, branding, Labelling and cassava processing
	Women and youth (Nyinahin)
	
	
	
	
	20,000
(DACF)
	
	
	
	

	Trade & Industry BAC
	Cent.
Admin.

	Economic Development
	Trade, Tourism, and Industrial development
	10. Train young women in Soap       and Detergent Making, Beads Making, Baking, etc.
	Women groups
	
	
	
	
	20,000
(DACF)
	
	
	
	

	Trade & Industry BAC
	Cent.
Admin.

	Economic Development
	Trade, Tourism, and Industrial development
	11. Dredging and exhibition of Amanano river tourist site

	 Nyinahin
	
	
	
	
	
	10,000
(IGF)
	
	

	
	Cent.
Admin.
	Trade & Industry 
BAC

	                                                          AGRICULTURE

	Finance and Administration 
	Agricultural Development
	12.  Fuel and maintain  official vehicle 
	Different locations
	
	
	

	
	
	
	4000
GOG
	
	
	Agric
Dept.
	BMA (RAD)

	Finance and Administration
	Agricultural Development
	13. Payment of utility bills ,purchase of equipment and stationaries.
	Different locations
	
	
	
	
	
	
	4000 (GOG)
	
	
	Agric
Dept.
	BMA (RAD)

	Policy planning , budgeting and , monitoring and evaluation
	Agricultural Development
	14. Conduct 72 supervisory and monitoring visits each by 6 DAOs by the end of December 2026 to monitor the activities of  AEAs
	Dist. wide
	
	
	
	
	
	
	4800
 (GOG)
	
	
	Agric
Dept.
	(M&E-RAD)

	Policy planning , budgeting and , monitoring and evaluation
	Agricultural Development
	15. Conduct 8 routine monitoring visit by DDA by the end of December , 2026 on post-harvest loses
	Different locations
	
	
	
	
	
	3,000.00 
(IGF)
	
	
	
	Agric
Dept.
	(M&E-RAD) MPUC

	 Policy planning , budgeting and , monitoring and evaluation
	Agricultural Development
	16. Organise of farmers day
	Dist. wide
	
	
	
	
	70,000.00
(DACF)
	
	
	
	
	Agric
Dept.
	 ( DDA)

	Production and productivity improvement 
	Agricultural Development
	17. Establish 2 (0.5 acre) demonstration of cereals and legume strip intercropping system In four communities  in the district by the end of June 2026.
	Nyinahin
	
	
	
	
	
	
	2000 (GOG)
	
	

	Agric
Dept.
	Crops & Ext-RAD).

	Production and productivity improvement
	Agricultural  Development 
	18. Establish a demonstration on rabbit rearing to promote its production among women by the end of June 2026
	Different locations
	
	
	
	
	
	
	1700 (GOG)
	
	
	Agric
Dept 
	(APD- RAD)

	Production and productivity improvement
	Agricultural  Development
	19. Conduct 8 field days for the 4cereal legume strip demonstration in the 4 operational areas by the end of September 2026.
	Different locations
	
	
	
	
	
	600 (IGF)
	
	
	
	Agric
Dept
	Crops & Ext-RAD).

	Production and productivity improvement
	Agricultural  Development
	20. Carry  out farm visit to each of the 6 AEAs by the end of December 2026 to provide extension service to value chain  actors along the agric value chain .
	6 AEAS zones
	
	
	
	
	
	
	3600 (GOG)
	
	
	Agric
Dept
	(Ext-RAD).

	Production and productivity improvement
	Agricultural  Development
	21. Educate 100 female  farmers in 4 zones on Village Savings and Loan Association (VSAL)scheme by the end of March 2026.
	Different Locations
	
	
	
	
	
	600 (IGF)
	
	
	
	Agric
Dept
	(WAD-RAD) GHS

	Post- Harvest Management and Agricultural Marketing 
	Agricultural  Development
	22. Link 200 maize ,rice and plantain farmers identified aggregators and processors along the agric value chain by end of December 2026.
	District Wide
	
	
	
	
	
	
	600
(GOG)
	
	
	Agric
Dept
	(SRID –RAD)

	Post- Harvest Management and Agricultural Marketing
	Agricultural  Development
	23. Train 300 farmers on post –harvest management (drying , sorting , bagging ,etc.) for grains and vegetables to reduce losses and aflatoxins by end of December 2026.
	District wide
	
	
	
	
	
	1000 (IGF)
	
	
	
	Agric
Dept
	(Crops ,Engineer –RAD)

	Early Warning System and Emergency Preparedness .
	Agricultural  Development
	24. Sensitize farmers  (300) in 2 operational areas on disease surveillance and management of FAW (3rd  quarter )
	Nyinanahin, and Adupri
	
	
	
	
	
	600 (IGF)
	
	
	
	Agric
Dept
	PPRSD

	Early Warning System and Emergency Preparedness
	Agricultural  Development
	25. Sensitize  18 Agro – input dealers and 16 staff in the District on safety precautions and proper ways of keeping or handling of agrochemical and basic principles in the usage of agrochemicals (3rd quarter )
	
	
	
	
	
	
	
	700 (GOG)
	
	
	Agric
Dept
	PPRSD

	SOCIAL DEVELOPMENT (EDUCATION)

	Social Service Delivery
	Education and Youth Development
	26. Procure and supply dual desk, mono desk, octagonal tables and chairs for K.G and teachers table and chairs to different locations in the district.
	Dist. wide
	
	
	
	
	2,137,687.35
(DACF)

	
	
	
	

	Works
Dept.
	Cent.
Admin.


GES

	Social Service Delivery
	Education and Youth Development
	27. Support to district education fund and monitoring activities of GES
	Nhynahin
	
	
	
	
	50,029.28
 (DACF)
	
	
	
	

	Finance
	Cent.
Admin.


GES

	Social Service Delivery
	Education and Youth Development
	28.  Support to the participation of STEM activities in the district
	Dist. wide
	
	
	
	
	20,000.00
(DACF)
	
	
	
	

	GES
	Cent.
Admin.


GES

	Social Service Delivery
	Education
 and Youth Development
	29. Support for the conduct of Mock Exam, BECE and WASSCE in the District.
	Dist. wide
	
	
	
	
	50,000.00
(DACF)
	
	
	
	

	GES
	Cent.
Admin.


GES

	Social Service Delivery
	Education and Youth Development
	30. Support for the  expansion of school feeding programme
	Dist. wide
	
	
	
	
	80,000
(DACF)
	
	
	
	

	GES
	Cent.
Admin.


	Social Service Delivery
	Education and Youth Development
	31. Organise my first day at school in the district
	Dist. wide
	
	
	
	
	50,000.00
(DACF)
	
	
	
	

	GES
	Cent.
Admin.


	Social Service Delivery
	Education and Youth Development
	32. Facilitate the organisation of sports activities in the district
	Dist. wide
	
	
	
	
	50,000
(DACF)
	
	
	
	

	Cent.
Admin
	Cent.
Admin

	Social Service Delivery
	Education  and youth development
	33.  Support for the Organization of Independence day Anniversary
	Dist. wide
	
	
	
	
	DACF
80,000.00
	
	
	
	
	GES
	Cent. Admin

	Social Service Delivery
	Education and youth development
	34.  Support for the Organization of  DEOC meetings
	Nyinahin
	
	
	
	
	DACF
20,000.00
	
	
	
	
	GES
	Cent. Admin

	Social Service Delivery
	Education and youth development
	35. Construction of 1No. 6unit classroom block, staff common room, office store, 4-unit W/C toilet facility with 1No. mechanized borehole 
	Agogoso DA
	
	
	
	
	548.000.00
(DACF)
	
	
	
	
	GES
	Cent. Amin

	Social Service Delivery
	Education and youth development
	36. Construction of 1No. 2-unit K.G. block with dressing room, office, store, 4-unit W/C toilet facility, furnishing and a mechanized borehole.  
	Kramokrom
	
	
	
	
	652,687.35
(DACF)
	
	
	
	
	GES
	Cent. Admin

	SOCIAL DEVELOPMENT (DISTRICT  HEALTH DIRECTORATE)

	Social Service Delivery
	Health Delivery
	37.  Support to district Response initiative on roll back Malaria, cholera, immunization and disease outbreak. 
	District wide

	
	
	
	
	68,843.67
DACF
	
	
	
	

	Health Directorate
	Cent.
Admin.



	Social service Delivery
	Health Delivery
	38. Provision of Support to the Health Directorate 
	Nyinahin
	
	
	
	
	100,000.00
	
	
	
	

	Heath Directorate
	Cent.
Admin

	Social service Delivery
	Health Delivery
	39. Provision of support for HIV AIDS activities in the District
	Nyinahin 
	
	
	
	
	106,884.3674
	
	
	
	

	Health Directorate
	Cent.
Admin

	Social Service Delivery 
	Health 
Delivery

	40. Construction of 2No. CHPS compound, furnishing and Drill 2No. mechanized borehole 
	Mpasatia, Wansamire

	
	
	
	
	2, 000,000
	
	
	
	
	Health Directorate
	Cent.
Admin.

	Social Service Delivery
	Health 
Delivery 
	41. Facilitate disease surveillance in the district. 
	Dist. wide
	
	
	
	
	0,000.00
	
	
	
	
	Health Directorate
	Cent. Admin

	Social Service Delivery

	Health Delivery
	42. Organise public health emergency responds   initiative and meetings
	Dist. wide
	
	
	
	
	68,843.67
	
	
	
	
	Health Directorate
	Cent. Admin

	SOCIAL PROTECTION ( SOCIAL WELFARE AND COMMUNITY DEVELOPMENT)

	Social Service Delivery
	Social Welfare and Community Development
	43. Sensitize 10 communities on Gender based  and domestic violence
	10 communities
	
	
	
	
	 7000
(DACF)
	
	
	
	
	DSW/
CD
	Cent.
Admin.

	Social Service Delivery
	Social Welfare and Community Development
	44.  Management of LEAP cases in the district
	Dist. wide
	
	
	
	
	20,000
(DACF)
	
	
	
	
	DSW/
CD
	Cent.
Admin.

	Social Service Delivery
	Social Welfare and Community Development
	45. Sensitize 30 communities on child labour, child abuse and other related issues  in the district
	Dist. wide
	
	
	
	
	10,000
(DACF)
	
	
	
	
	DSW/
CD
	Cent.
Admin.

	Social Service Delivery
	Social Welfare and Community Development
	46. Sensitize 40 communities on causes and effects of teenage pregnancy in the district
	40 communities
	
	
	
	
	10,000
DACF
	
	
	
	
	DSW/
CD
	Cent.
Admin.

	Social Service Delivery
	Social Welfare and Community Development
	47. Register and handle  reported child protection cases in the district
	Dist. wide
	
	
	
	
	4,000
DACF
	4,000
(IGF)
	
	
	
	DSW/
CD
	Cent.
Admin.

	Social Service Delivery
	Social Welfare and Community Development
	48. Management of persons with Disability, registration of PWD fund
	Dist. wide
	
	
	
	
	10,717.51
(DACF)
	
	
	
	

	DSW/
CD
	Cent.
Admin.

	Social Service Delivery
	Social Welfare and Community Development
	49. Disbursement of Disability fund
	Dist. wide
	
	
	
	
	7,550
(DACF)

	
	
	
	

	DSW/
CD
	Cent.
Admin.

	Social Service Delivery
	Social Welfare and Community Development
	50.  Sensitize girls and women in PWDs in 6 communities on the need to participate in community decision making
	Selected communities
	
	
	
	
	4,000
(DACF)
	
	
	
	

	DSW/
CD
	Cent.
Admin.

	Social Service Delivery
	Social Welfare and Community Development
	51. Sensitize DCPC and CCPC members on CLMRS
	Nyinahin 
	
	
	
	
	6,000.00
	
	
	
	
	DSW/CD/ NGOs
	Cent. Admin

	ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT

	 DISTRICT ENVIRONMENTAL HEALTH UNIT (DEHU)

	Environmental and Sanitation Management
	Disaster prevention and Management
	52. Evacuation of  Refuse dams and maintenance of final damping site
	Different location
	
	
	
	
	630,000,00
(DACF)

	
	
	
	

	DEHO

	Cent. Admin

	Environmental and Sanitation Management
	Disaster prevention and Management
	53. Food Vendor Screening in the District
	District wide 
	
	
	
	
	
	4,000
(IGF)
	
	
	

	DEHO

	Cent. Admin

	Education and youth development
	Disaster prevention and Management
	54.  Rehabilitation of Public toilet
	Nyinahin
	
	
	
	
	200,000.00
	
	
	
	
	DEHO
	Cent Admin

	Environmental and Sanitation   Management
	Disaster prevention and Management
	55.  Observe national sanitation Day.(Provision of sanitation improvement package and sanitation equipment drugs and disinfectant  by the assembly)
	Dist. Wide
	
	
	
	
	387,205
	
	
	
	
	DEHO
	Cent. Admin

	Environmental and Sanitation   Management
	Disaster prevention and Management
	56. Formation of sanitation Task force and National clean up exercise
	Nyinahin
	
	
	
	
	30,000.00
	
	
	
	
	DEHO
	Cent. Admin

	Environmental and Sanitation   Management
	Disaster prevention and Management
	57. Control noise and air pollution 
	Dist. wide
	
	
	
	
	10,000.00
	
	
	
	
	DEHO
	Cent. Admin

	Environmental and Sanitation   Management
	Disaster prevention and Management
	58. Fumigation and disinfection of open spaces to control airborne diseases 
	Dist. wide
	
	
	
	
	366,275.00
	
	
	
	
	DEHO
	Cent. Admin

	INFRASTRUCTURE (WORKS DEPARTMENT)

	Infrastructure Delivery and Management
	Infrastructure Development
	59. Completion of 1no. 2unit KG block, four water closet toilet facility, office and a mechanized borehole and store  

	Kotokuom
	
	
	
	
	
	
	118,234.00 DDF
	
	

	Works
Dept.
	Cent.
Admin.


	Infrastructure Delivery and Management
	Infrastructure Development
	60. Drill and Mechanised 10 no. Boreholes
	Different locations
	
	
	
	
	2, 137,687.35
	
	
	
	
	Works
Dept
	Cent.
Admin

	Infrastructure Delivery and Management
	Infrastructure Development
	61. Construction of a 24 Hour economy model  market
	Nyinahin
	
	
	
	
	5,344,218.37
	
	
	
	
	Works Dept
	Central Admin

	Infrastructure Delivery and Management
	Infrastructure Development
	62. Drill and Mechanised 2No. borehole at 
	Tanodumaasi and Adupri
	
	
	
	
	

 
	
	89,438.64
	
	

	Works
Dept.
	Cent.
Admin.


	Infrastructure Delivery and Management
	Infrastructure Development
	63. Procure and Deliver furniture
	Different locations
	
	
	
	
	
	 
	100,000
	

	
	Cent.
Admin.

	Works
Dept.

	Infrastructure Delivery and Management
	Infrastructure Development
	64. Completion of paved lorry park with sheds and 10 seater W/C toilet
	Nyinahin

	
	
	
	
	
	
	267,736
	
	
	Works 
Dept 
	Works
Dept.

	Infrastructure Delivery and Management
	Infrastructure Development
	65. Completion of 1No.community centre
	Nyinahin 
	
	
	
	
	754,104.22
	
	
	
	
	Works 
Dept n
	

	Infrastructure Delivery and Management
	Infrastructure Development
	66. Repair  and maintenance of office equipment bungalows 
	Nyinahin
	
	
	
	
	512579
(DACF)
	
	
	
	
	Cent.
Admin.

	Works
Dept.

	Infrastructure Delivery and Management
	Infrastructure Development
	67. Completion of 1no. 8 unit holding centre at Nyinahin Hospital.
	Nyinahin
	
	
	
	
	
	
	34,583.00 DAPT
	
	
	Cent.
Admin
	Works
Dept.

	Infrastructure Delivery and Management
	Infrastructure Development
	68. Construction of 20 seater W/C at Nyinahin D/A 
	Nyinahin
	
	
	
	
	
	
	245,823.00DPAT
	
	
	Cent. Admin
	Works 
Dept.

	Infrastructure Delivery and Management
	Infrastructure Development
	69. Construct and furnish of 2no. CHPS Compound 
	Mpasatia and Wamsanmire
	
	
	
	
	500,00
DACF
	
	
	
	
	Cent. Admin
	Works 
Dept

	Infrastructure Delivery and Management
	Infrastructure Development
	70. Construction of 1no. resident         bungalow at collage of nursing and midwifery  

	Tano dumaasi
	
	
	
	
	
	
	495,052.50 DDF)
	
	
	Cent. Admin
	Works Dept.

	Infrastructure Delivery and Management
	Infrastructure
Development
	71. Construction of  1No.6uint classroom block 
	Agogoso
	
	
	
	
	
	
	
	
	
	
	

	Infrastructure Delivery and Management
	Infrastructure Development
	72. Construction of 1o.KG Block 
	Kramokrom
	
	
	
	
	
	
	
	
	
	
	

	Infrastructure Delivery and Management
	Infrastructure Development
	73. Completion of 2No. 3unit primary schools 
	Ashiresu and Pakyi
	
	
	
	
	DACF
1,108,208.45
	
	
	
	
	Cent. Admin
	Works Dept.

	Infrastructure Delivery and Management
	Infrastructure
Development
	74. Procure Hospital Equipment for 5No. CHPS Compound 
	Asamang, Okyerekrom, Wansanmire Kyerewere Donkoto
	
	
	
	
	DACF
1,913,062.02
	
	
	
	
	Cent.
Admin
	Works Dept

	                    SPATIAL PLANNING

	Infrastructure Delivery and Management
	Physical and Spatial Planning
	75. Street Naming and Property Addressing Project.
	Nyinahin
	
	
	
	
	30,000.00
 (DACF)
	
	
	
	

	PPD
	Works Dept.
Cent.
Admin.

	Infrastructure Delivery and Management
	Physical and Spatial Planning
	76. Planning Scheme preparation and structural plans for the district under MTDP preparation
	Mpasatia and Nyinahin
	
	
	
	
	50,000
 (DACF)
	
	
	

	
	PPD
	Works Dept.
Cent.
Admin.

	Infrastructure Delivery and Management
	Physical and Spatial Planning
	77.  Organise Technical joint site inspections on development control
	Dist. wide
	
	
	
	
	10,000.00
	22,000
(IGF)
	
	
	

	PPD
	Works Dept.
Cent.
Admin.

	Infrastructure Delivery and Management
	Physical and Spatial Planning
	78. Embark on Monthly Technical and Spatial Planning Committee Meetings


	PTP
	
	
	
	
	
	56,000
(IGF)
	
	
	

	PPD
	Works Dept.
Cent.
Admin.

	Infrastructure Delivery and Management
	Physical and Spatial Planning
	79. Compensation to farmers (land owners) of the Agenda 111project
	Nyinahin
	
	
	
	
	155,000
(DACF)
	
	
	
	
	
	Works Dept.
Cent.
Admin

	ROAD PROGRAMMES

	Infrastructure delivery and Management
	Infrastructure Development
	80. District road improvement project (DRIP) reshape of feeder roads

	District wide 
	
	
	
	
	
	
	
	
	

	Works
Dept.
	Cent. Admin

	Infrastructure delivery and Management
	Infrastructure Development
	81. Reshape of  Feeder roads  
	Dist wide
	
	
	
	
	450,000.00
	
	
	
	
	Works Dept.
	Cent. Admin

	NATURAL RESOURCE CONSERVATION (FORESTRY)

	Natural Resource Conservation
	Forest Management
	82. Boundary Maintenance of four (4) Forest Reserves
	Dist. wide
	
	
	
	
	
	
	3,500
	
	
	Works Dept
	Cent. Admin

	Natural Resource Conservation
	Forest Manageanagement
	83. Carry out fire education through public awareness campaigns
	Dist, wide
	
	
	
	
	
	
	3,500
	
	
	Works Dept
	Cent. Admin

	Natural Resource Conservation
	Forest Management
	84. Patrols on Off-Reserve areas
	Dist. wide
	
	
	
	
	
	
	3,500
	
	
	Works Dept
	Cent. Admin

	Natural Resource Conservation
	Forest Management
	85. Monitor and supervise operations of timber harvesting
	Dist. wide
	
	
	
	
	
	
	3,500
	
	
	Works Dept
	Cent. Admin

	Natural Resource Conservation
	Forest Management
	86. Construction of fire belts
	Dist. wide
	
	
	
	
	
	
	3,500
	
	
	Works Dept
	Cent. Admin

	Natural Resource Conservation
	Forest Management
	87. Maintenance of existing plantations
	Dist. wide
	
	
	
	
	
	
	3,500
	
	
	Works Dept
	Cent. Admin

	Natural Resource Conservation
	Forest Management
	88. Tree for life project
	Dist. wide
	
	
	
	
	44,207.35
	
	
	
	
	Works Dept
	Cent. Admin

	GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY (GENERAL ADMINISTRATION)

	Management and Administration
	General Administration
	89. Tele-communication charges
	AMDA
	
	
	
	
	10,000.00
	
	
	
	

	Works
Dept.
	Cent.
Admin.

	Management and Administration
	General Administration
	90. Procure Office equipment, furniture and electrical accessories
	AMDA 
	
	
	
	
	90,000
(DACF)
	
	
	
	
	Cent.
Admin.
	Cent.
Admin

	Management and Administration
	General Administration
	91. Procure printed materials and stationaries
	AMDA
	
	
	
	
	50,000
(DACF)
	
	
	
	
	Cent.
Admin.
	Cent.
Admin

	Management and Administration
	Human Resource Management 
	92. Organise Capacity Building Training for Staff and Assembly members 
	    AMDA
	
	
	
	
	40,000 
 (DACF)
	
	30,000
(DACF-RGF)
	
	
	HR
	Cent.
Admin.

	Administration
	Resource Management
	93. Fuel and Lubricants
	   AMDA
	
	
	
	
	30,000
	10,000
	
	
	
	Transport
	Admin

	Administration
	Resource Management
	94. Community initiated project and support  for MP
	   AMDA
	
	
	
	
	 230,000.00
	
	
	
	
	works
	Admin

	Administration
	Resource Management
	95. Maintenance and insurance of Assembly vehicles and other equipment
	   AMDA
	
	
	
	
	130,000.00
	
	
	
	
	Transport
	Admin

	Administration
	Resource Management
	96. Support for the operationalisation of  Area Councils
	   AMDA
	
	
	
	
	392,117.10
	
	
	
	
	Works
	Admin

	Administration
	Resource Management
	97. Service National functions
	   AMDA
	
	
	
	
	 140,000
	
	
	
	
	Admin
	Admin

	Administration
	Resource Management
	98. Emergency prepare redness 
	    AMDA
	
	
	
	
	50,000.00
	
	
	
	
	Admin
	Finance

	Administration
	Resource Management
	99. Travel and Transport Allowance
	    AMDA
	
	
	
	
	100,000
	
	
	
	
	Admin
	Finance

	Administration
	Resource Management
	100. Provide support to decentralised departments
	   AMDA
	
	
	
	
	30,000.00
	
	
	
	
	Cent. Admin
	Finance

	Administration 
	Resource Management
	101. Support to Security operations and DISEC Meetings
	   AMDA
	
	
	
	
	15,000.00
	
	
	
	
	Cent. Admin 
	Finance

	Administration
	Resource management
	102. Support to NALAG and Subscription
	AMDA
	
	
	
	
	68.406.00
	
	
	
	
	Cent. Admin 
	Finance

	EMERGENCY PLANNING AND RESPONSE (INCLUDING COVID-19 RECOVERY PLAN)

	
	
	DISASTER MANAGEMENT
	
	
	
	
	
	
	
	
	
	
	
	

	Disaster Prevention and Management
	NADMO
	103. Monitoring of Schools to check crowdedness in the  classrooms
	All schools  
	
	
	
	
	
	5,000.00
	
	
	
	NADMO
	NADMO SECRETARIAT 

	Disaster Prevention and Management
	NADMO
	104. Educate the community  people on  safety precaution (fire) before ,during and after using
	All zones  
	
	
	
	
	
)
	
	5,000.00(REDD+)
	
	
	NADMO, GNFS
	GHANA NATIOAL FIRE SERVICE 

	. Disaster Prevention and Management
	Disaster Prevention and Management

	105. To build the capacity of staffs in new ways of report writing on disaster assessment reports
	All zones and secretariat staffs 
	
	
	
	
	
	4,000
IGF
	
	
	
	NADMO
	DISTRICT AND REGIONAL SECRETARIAT

	Disaster Prevention and Management
	Disaster Prevention and Management

	106. To educate  the communities on  the dangers in flood when it occurs .
	All flood prone areas 
	
	
	
	
	
	4,000
IGF
	
	
	
	NADMO
	Cent.
Admin

	Disaster Prevention and Management
	Disaster Prevention and Management

	107. Support disaster related activities and interventions and procure disaster relief items for victims
	Dist. wide
	
	
	
	
	100,000.00
	
	
	
	
	NADMO
	Cent.
Admin

	Disaster Prevention and Management
	Disaster Prevention and Management

	108. Sensitization on the need for reclamation of  lost lands in various zones 
	Selected zones in the district 
	
	
	
	
	30,000.00
	
	10,000.00 (REDD+)
	
	
	NADMO 

	MINISTRY OF AGRIC AND FORRESTRY COMMISSION

	 Disaster Prevention and Management

	NADMO
	109. Reduce road accident on our roads by training driver unions road safety measures
	All driver unions and pragyia operators 
	
	
	
	
	10,000.00
	
	
	
	
	NADMO 
	ARMBULANCE SERVICE , GHANA POLICE SERVICE , NCCE, GPRTU, PRAGIA UNIONS

	IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION

	Management and Administration
	General Administration
	110. Support to DCE Engagement with the Communities
	Dist. wide
	
	
	
	
	50,000
(DACF)
	
	
	
	
	Cent.
Admin.
	Cent.
Admin

	Management and Administration
	Planning, Budgeting and Coordination
	111. Support to District Wide Project Monitoring and Evaluation
	Dist. wide 
	
	
	
	
	40,000.00
(DACF)
	10,000
(IGF)
	
	
	
	Cent.
Admin.
	Cent.
Admin

	Management and+ Administration
	General Administration
	112. Organisation of Area Council Meetings
	All 12 area Councils
	
	
	
	
	
	9,000
(IGF)
	
	
	
	Cent.
Admin.
	Cent.
Admin

	Management and Administration
	General Administration
	113. General Assembly and sub-committee meetings
	  AMDA
	
	
	
	
	93,553.30 DACF
	
	
	
	
	Cent.
Admin
	Cent.
Admin

	Management and Administration
	General Administration
	114. Gazette fee-fixing and Assembly by-laws and others
	 AMDA
	
	
	
	
	40,000
(DACF)
	
	
	
	
	Cent.
Admin
	Cent.
Admin

	Management and Administration
	General Administration
	115. Organize DPCU and budget committee 
	 AMDA
	
	
	
	
	30,000
(DACF)

	
	
	
	
	Cent.
Admin
	Cent.
Admin

	Management and Administration
	General Administration
	116.  Support to Annual Action Plan and Composite budget preparation 
	 AMDA
	
	
	
	
	80,000.00
	

	
	
	
	Cent.
Admin
	Cent.
Admin

	Management and Administration
	General Administration
	117.   Support to Annual Progress Report and Budget performance reporting 
	 AMDA
	
	
	
	
	15,000.00
)
	
	
	
	
	Cent.
Admin
	Cent.
Admin

	Management and Administration
	General Administration
	118. Organize Social Accountability and town hall meetings
	AMDA
	
	
	
	
	30,000
(DACF)
	
	
	
	
	Cent.
Admin
	Cent.
Admin

	Management and Administration 
	General Administration
	119. Submission of Audit committee reports, internal audit report and audit committee meetings
	AMDA
	
	
	
	
	80,000.00
	
	
	
	
	Internal Audit
	Cent. Administration 

	Management and Administration
	General Administration
	120. Organise ISSC and Management Meetings
	
	
	
	
	
	20,000.00
	
	
	
	
	Cent.
Admin
	Cent.
Admin

	Management and Administration
	General Administration
	121. Stakeholders forum on fee fixing resolution  
	
	
	
	
	
	20,000
(DACF
	
	
	
	
	Cent.
Admin
	Cent.
Admin

	Management and Administration
	General Administration
	122. Support for the preparation of DMTDP and special development framework
	AMDA
	
	
	
	
	 100,000.00
	20,000
(IGF)
	
	
	
	Cent.
Admin
	Cent.
Admin




Source: AMDA- DPCU, September 2025
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